
1. Why does TNPA need a new OM and what has 
informed the new OM?

TNPA’s key developmental mandate is to provide a self-
sustainable integrated Port system that is adequate, 
efficient, affordable, safe, secure and environmentally 
compliant and in so doing, driving economic growth and 
enabling economic transformation. 

South Africa’s commercial ports are intended to play 
a critical economic development role and contribute 
significantly, not only to the cities and towns where they 
are located, but across South Africa and throughout 
international markets & logistics chains. Furthermore, 
the eight ports hold massive potential for job creation 
and poverty alleviation. With a changing global economy, 
increased competition on the African continent, 
crippling unemployment figures and rising customer 
dissatisfaction, there was an urgent need to rethink 
TNPA’s strategic direction. 

It was against this backdrop earlier this year, that 
TNPA management conducted some introspection 
which resulted in the “Burning Platform”. This platform 
highlighted a company in urgent need of a review of its 
operations in critical areas of the business.

Some of the key issues identified during the review 
include:

• Rising customer dissatisfaction
• Declining port efficiency performance and volumes
• Inefficiencies and high costs of doing business 
• Failure to deliver capital projects on time

• Ageing fleet & infrastructure
• Bureaucratic internal processes 
• Model not focused on growing and diversifying the  
 business
• Costs growth higher than earned revenue 

In order to arrest this negative trend and address the 
Burning Platform concerns, TNPA has developed the new 
Operating Model (OM). The OM, with flattened structures 
at operating level and customer centricity at its core, 
aims to boost competitiveness, reduce logistics value 
chain costs, improve regional integration with a resultant 
positive impact on economic growth and job creation for 
our country. 

Key interventions, known as TIPSS, are receiving 
priority attention and progress has already been made 
against these. 

We are confident that these strategic interventions 
will result in eradicating inefficiencies and provide port 
users and existing and future investors with a globally 
competitive port system capable of competing with top 
performing international ports and terminals. 

2. What is the new Transnet National Ports Authority  
 (TNPA) Operating Model (OM)?

The new OM is TNPA’s revised strategy to deliver on its 
mandate to provide efficient and affordable ports that 
grow the economy. It leverages the country’s integrated 
port system to reposition South Africa in the global 
market and ensure growth and sustainability. 
 

3. What are some of the features of the new OM?

The OM includes a flat organisational structure that will 
empower decision-making at operational level and an 
organisational culture that emphasises the
importance of its Customers and its People.

4. How will TNPA’s customers benefit from the   
 implementation of the new OM?

Customers will benefit from improved efficiencies that 
will lower the cost of doing business. This will be achieved 
through simplified supply chain processes to deliver 
critical infrastructure and equipment that will
capacitate service delivery. 

5. Terminal oversight is limited and inconsistent
 across the port system. How will the OM
 deal with this burning issue of poor
 performance?

TNPA will be enforcing the Terms & Conditions of the 
Terminal Operator Agreement, which will also include 
a penalty and incentive model. This will be supported 
through the implementation of a new IMS system to track 
and monitor operations on a near real-time basis which 
will enable more effective deviation management. 
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6. How will the new OM benefit the country at large?

It will facilitate resolution of the prolonged infrastructure 
challenges, reduction of logistics chain costs and ensure 
the required productivity targets and efficiencies are 
achieved throughout the port system thereby advancing 
the country’s competitiveness.

7. Will the private sector be invited to participate in  
 the new OM?

Yes, part of the strategy is to introduce global container 
terminals and shipping lines as developers and operators 
of some container facilities via the BOOT Model as a 
delivery methodology. This will bring international port 
expertise and develop terminals that are geared for 
improved efficiencies

8. What role do the Managing Executives play?

The Managing Executives were appointed as part of the 
new OM structure, to oversee TNPA’s three strategic 
regions. They have full operational accountability for the 
ports that they manage, and their proximity to operations 
empowers quicker decision-making to drive improved 
efficiencies.

9. Who are the Managing Executives?

The three Managing Executives are: 

9.1 Mr Moshe Motlohi, Managing Executive: Eastern 
Region (Port of Durban, Port of Richards Bay)

9.2 Mr Siyabulela Mhlaluka, Managing Executive: Central 
Region (Port of Port Elizabeth, Port of Ngqura, Port of 
East London)

9.3 Advocate Phyllis Motšatši Difeto, Managing 
Executive: Western Region (Port of Saldanha, Port of 
Cape Town, Port of Mossel Bay)

10. What does Senza Kwenzeke mean?

We make it happen, as translated from isiZulu.

The journey has already begun with the appointment of 
the three Management Executives who form part of the 
new Executive Structure.

They oversee TNPA’s three strategic regions and have full 
operational accountability for the ports that they manage.

In addition, six focus areas are receiving priority 
attention.

1. Improving TERMINAL OVERSIGHT to enable a 
competitive environment for port users.

2. Addressing backlogs and chronic historical 
underspending on capital INFRASTRUCTURE and 
maintenance, to ensure appropriate maintenance and 
timely provision of critical port infrastructure. 

 TNPA has already made significant progress in 
reforming approval structures, addressing the

 poorly resourced Infrastructure Delivery Unit and 
implementing visible automated project reporting.

3. Addressing port PROPERTY vacancies, to extract 
maximum utilisation. 

 TNPA is in the process of reviewing the lease 
governance process, property management system 
and property audit plan.

4. Empowering our PEOPLE to address the current 
low employee morale and in so doing, improve 
productivity, customer centricity and pride amongst 
all employees.  

 TNPA’s corporate office has officially relocated to the 
eMendi Admin Building at the Port of Ngqura.

5. Implementing a simplified and compliant SUPPLY 
CHAIN MANAGEMENT framework, to boost 
efficiencies. 

 TNPA’s Delegation of Authority framework was 
reviewed and has been approved.

6. Introducing effective and efficient automated 
SYSTEMS to provide real-time and reliable data. 

We are going to back to basics and moving closer to our 
Customers and our People. Through the new OM, the Re-
imagined TNPA will be better positioned to deliver on its 
mandate to provide efficient and affordable ports that 
grow the economy. Customers will benefit from improved 
efficiencies and a lower cost of doing business. This will 
be achieved through simplified supply chain processes 
to deliver critical infrastructure and equipment that will 
capacitate service delivery. 

The Re-imagined TNPA will also advance South Africa’s 
competitiveness in the global market and ensure growth 
and sustainability.
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