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PORT MANAGER’S MESSAGE

LIKE our sister ports around the country, East Lon-
don has been significantly impacted by the COVID-19  
pandemic, and the global economic slowdown it has 
ushered in.
But we are turning a corner.
Infection rates appear to have slowed, and there 
are encouraging reports of the peak of the pan-
demic now being behind us.
Even as we turn our gaze to the future, however, we 
must hold fast to the lessons we have learnt during 
the past six months – not least of which, the critical 
role of teamwork and collaboration.
When all is said and done, we really are in this 
together. 

We either swim together, or flounder alone.

I want to thank my entire team for their discipline, 
dedication and hard work in putting in place and 
adhering to the strict health and safety protocols 
this pandemic necessitated.

Our port has not been untouched by the virus, but it 
has been hugely inspiring to see the sense of com-

munity and camaraderie evident during the past 
few  challenging months.
I am also grateful for the support of our clients, 
valued partners and critical stakeholders. 
Undoubtedly, the impact of COVID-19 on our port 
would have been more severe, were it not for the 
many strong, collaborative partnerships we have 
been able to draw on, especially those with our  
ships agents and the various shipping lines calling  
at our port.
I also want to acknowledge our valuable partner-
ship with the Buffalo City Metro Municipality and 
the East London IDZ, which was formalised with 
a Memorandum of Understanding in March last 
year.
Our priority for the immediate future remains the 
development and expansion of the port, and we will 
continue to collaborate closely with all roleplayers 
on this critical project.  
Despite the challenges of 2020, I am excited about 
what we will achieve, together, over the next year. 

Sharon Sijako
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“Despite the challenges 
of 2020, I am excited 
about what we will 
achieve - together -  
over the next year.”
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PORT EXPANSION PROJECT

The Port Expansion Project is the flagship infrastruc-
ture development initiative, and it will continue to be 
our top strategic priority over the next financial year.

“Senior leadership changes within Transnet over the 
past year has impacted overall progress, but we are 
pleased to report that the Commitment in Principal 
secured from Transnet senior leadership structures 
remains in place,”  says Port Manager Sharon Sijako.

The project remains on track and the scope has been 
expanded with our sister divisions, Transnet Freight 
Rail and Transnet Port Terminals, co-opted into the 
proposal process. 

This will be done to exploit all available strategic and 
geographical synergies, with a view to ensuring the 
long-term sustainability of the project. 

“The Port of East London firmly believes that an 
integrated, whole-landscape approach to the region’s 
economic challenges offer the best chance of long-
term economic success ,” Sharon says. 

“We will therefore continue to work hand-in-glove 
with our executive leadership and the relevant task 

teams as we redefine and restructure the Buffalo 
City / eastern half of the Eastern Cape infrastructure 
development project.”

The next phase of the project involves preparing new 
cost estimates to reflect the integrated apporach, as 
well as updating the pre-feasibility studies already 
completed. 

This will allow the project team to finalise its pro-
posal and pave the way for approval by the Transnet 
Board.

Overall, the project enjoys overwhelming local, re-
gional and national support, and we remain confident 
that the long-overdue widening and deepening of the 
port will be the catalyst for a major and much-needed 
logistical revitalisation of the region.

“I want to thank our stakeholders and partners for 
their support and assistance in driving this project 
over the past two years,” Sharon says.

“The Port of East London is committed to deliver-
ing the infrastructure development our City and our 
wider region needs to address historic imbalances, 
thereby taking our rightful place in South Africa’s 
logistics engine., for the benefit of all our people.”

Despite the crippling impact of COVID-19 during the first half of 
2020, the Port of East London nonetheless achieved progress on 

some of our core infrastructure development projects
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PORT VIEW ROAD

Port View Road serves as the only access road to the
West Bank Foreshore, Tanker Berth and Grain Eleva-
tor, among others, and is used extensively by trucks, 
passenger vehicles and pedestrians who work or  
access the operational areas within the West Bank.
The road was originally designed for light vehicles
and movement of cargo was through rail, however, an 
increase in road traffic over the years has resulted in 
the road accommodating more truck traffic than it 
was originally designed for.
“A rapid increase in heavy vehicles has put Port View 
Road under tremendous stress, resulting in pavement 
structural failure, manifesting in poor pavement  
layers, water pumping, cracks, poor drainage system, 
poor road marking and rutting,” says Engineering  
Technician Basokazi Mtembu.
“Designs for a new road have been completed and  
execution is expected in mid-2021.”

CAISSON GATE

The R47-million project to refurbish the Port of  
East London caisson gate has been successfully 
completed.
The caisson is a large steel gate structure that 
closes the dock off from the sea water allowing for 
the docking and repair of vessels inside the facility.
The project – one of the port’s flagship develop-
ment initiatives – had been heavily impacted by 
the COVID-19 pandemic. However, work was able 
to resume under Level 3 lockdown.
“Despite the delays we are pleased to announce 
the end of this important project,” Port Manager 
Sharon Sijako said.
The dry dock is an important revenue generating 
asset that stimulates significant income and local 
economic activity for the port and the city at large.
The refurbishment of the caisson, along with a 
number of other upgrades in 2019, will ensure the 
long-term sustainability of the dry dock, while also 
positioning the Port of East London as an impor-
tant ship repair and boat building hub.
East London Port Engineer Alvin Singama said the 
caisson refurbishment has addressed corrosion 
and leaks, eliminating potential safety and opera-
tional risks, and resulted in an improvement in the 
overall operational efficiency at the facility.
The project included design, fabrication and instal-
lation of a steel plate on the main deck and outer 
shell, corrosion protection, replacement of anodes 
and D-fenders and installation of air pipes.
The final phase of the project, which was complet-
ed earlier this month, saw the installation of the 
remaining seals along with new valves.
The gate has been formally commissioned, and the 
first post-refurbishment ship has been docked for 
repairs and maintenance.
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MARITIME  
TRAINING CENTRE

The Port of East London’s  
historic clock tower building is in 

the process of being converted 
into a multi-purpose maritime  

centre to accommodate, among 
other facilities, a maritime train-

ing college, additional office 
space, an auditorium and an all- 
purpose visitor centre aimed at 

cruise liner passengers and   
local crafters. 

Specialised, fit-for-purpose 
refurbishment of the  

building commenced in July,  
and is expected to be  

completed by mid-2021. 
The Port of East London will  

continue to work closely with  
local and regional maritime 

stakeholders over the next few 
months to identify additional  

opportunities to maximise the 
use of this unique asset  

for the city.

QUAY 3 WALL

In another major capital investment, Transnet will spend in 
excess of R400-million over the next five years to replace 
the 378-metre long Quay 3 wall with a new sheet pile wall.
Quay 3 (or G Berth) is situated on the East Bank Multi-Pur-
pose Terminal (MPT) in the Port of East London, and has 
historically been used for berthing and offloading general 
cargo vessels.
The mass concrete gravity quay was constructed in the 
1920s, with a sheet pile landing that dates back even fur-
ther, to the early 1900s.

During routine maintenance investigations over the years, 
it became apparent that the quay was deteriorating. This 
led to a comprehensive structural assessment, as well as 
detailed marine- and land-based geotechnical investiga-
tions, which determined that replacement of the wall was 
the best option to safeguard the structural integrity of 
the quay.
Commissioned in 2019, the wall replacement project is 
now at design stage, and is expected to be completed by 
2026, Singama said.

LIVESTOCK EXPORTS

The Port of East London has taken note of the ruling 
by the Grahamstown High Court in favour of interna-
tional meat production company, Al Mawashi and their 
counterpart, Livestock Transport Trading Company 
KSC, permitting the export of sheep to the Middle East 
from the Port of East London.
“We welcome the decision of the Court to allow the 
exports under strict control measures, including the 
Organisation for Animal Health’s (OIE) prescripts for 

the humane handling and transport of the sheep,” Port 
Manager Sharon Sijako said.
“The Port of East London will do everything in our 
power to ensure all parties are assisted to abide by the 
court ruling,.
“We will also ensure that every measure is taken to 
ensure the swift, efficient and least unsettling loading 
and handling of the animals while they are in the port 
precinct.”
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RECREATION FISHING

MANDELA DAY 2020

The popular Orient Pier has been officially 
re-opened for recreational fishing, in 
terms of a joint agreement between TNPA, 
Buffalo City Metro Municipality and the 
Buffalo City Association of Salt Water 
Anglers (BCASA).
This brings to three the number of desig-
nated port areas where recreational fish-
ing is permitted - Orient Pier, West Bank 
Foreshore and the area under the Buffalo 
Bridge.
The decision to open specific areas for 
fishing took a number of factors into 
consideration, including safety of users, 
effects of climate change, safeguarding of 
cargo and future port expansions.

The Port of East London’s #MandelaDay celebrations 
this year centred on 50 local families impacted by a dev-
astating fire which swept through the area in July.
Affected families were identified from a Buffalo City 
Metro Municipality (BCMM) register, and were invited to 
visit the port on 17 July - in strict adherence to COVID-19 
safety and health prootocols - to receive pre-packed 
food parcels.
In keeping with TNPA’s nation-wide Mandela Day  
celebrations, food parcels were handed out over a  
period of three months. Thus, beneficiaries received 
their first parcels in July with subsequent handovers in 
August and September.

This year, food parcels also included vegetable seeds 
to promote sustainability, and to ensure maximum and 
community benefit.
The East London CSI committee, as well as volunteer 
staff from the Engineering and Security Departments, 
are thanked for their assistance with this project,  
including the dleivery of parcels to those recipient 
families who were unable to attend the Mandela Day 
function in the port.
Port Manager Sharon Sijako thanked BCMM for its part-
nership in this initiative, and said the port was proud to 
have been able to assist families who found themselves 
in dire circumstances folllowing the fire.

Port Manager Sharon Sijako with BCMM Executive Mayor Cllr Zola Pakati (left), with whom the port partnered 
for this year’s Mandela Day celebrations.


