
20 August 2020 
 
 
Dear Member 
 
We refer to the attached circular from the Rmi that sets out the status within Mibco and the 
circumstances surrounding the sector’s current wage agreement. The circular is self-
explanatory and deals with two particular issues raised by a few Naacam members: that being 
whether the agreement has been extended (which it has not) and how to apply for an 
exemption. 
 
It's clear that under the circumstances and until such time the agreement is published, 
companies cannot apply for an exemption and it is therefore up to each company to decide 
whether they are going to implement the increase or not on 1 September. Notwithstanding the 
economic difficulties brought about by Covid-19, the view of Naacam leadership is that there 
is a stable 3 year agreement in place and members are advised to honour it. This is after 
careful consideration of all value chain influencing factors. 
 
If extenuating circumstances prevent a company from doing so, that company should engage 
on this decision with the union and employee representatives at plant level. If it poses 
individual IR challenges, Naacam IR advisor, Mark Roberts remains available to assist 
companies on a case by case basis should they require further information in this regard.   
 
Parallel to this, we advise that arising from the recent deferral and extension of the MEIBC 
agreement by one year, which would have expired this year, having been asked by some 
members, if our industry could not follow a similar arrangement.  In this regard it is important 
to point out a major factor being that the parties to the MEIBC were not able to meet and 
negotiate this year as a direct result of the prolonged effect of the Covid 19 crisis.  
 
In addition to this the Rmi advises that our circumstances are however somewhat different, in 
that we are in year two of an existing agreement (which is awaiting gazetting) and do not find 
it wise to go back to the bargaining table. If members find reason not to implement it, they may 
exercise the necessary discretion. It should be be noted that Naacam is not a mandated 
employer organisation in Mibco and relies on the Rmi to fulfill this technical role, after taking 
the Naacam input at a Chapter 3 level. High level discussions remain ongoing on the suitability 
of this structure to an evolved components sector. Hence the organisation cannot “renegotiate” 
an extension of the agreement.  It remains up to individual companies to decide their own 
position in terms of this year's wage increase and to follow due process. 
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