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CEO’S NOTE

 IDC COVID-19

SPECIAL EDITION NEWSLETTER

We are now transitioning into level 3 of the Covid-19 lockdown 
and our government has eased regulations, enabling more people 
working in key industries to return to work.

If one factors in the economic and social effects of a prolonged closure 
against a deftly phased reopening of our economy, you could well argue 
that our country has done well thus far. Our government’s approach has 
been lauded across the globe as being among the best.

And make no mistake, Covid-19 has had a traumatic collective impact 
on our lives. More tellingly, the pandemic has reminded us of the deep-
seated economic and social inequalities facing our communities. Our 
people have shown remarkable resilience by staying indoors in the face 
of adversity, but for some it’s been difficult to practise social distancing 
and other safety norms in the absence of food on the table. 

Hence the sense of urgency by some to return to our normal lives – 
which is perhaps understandable, but need we be reminded that we 
are dealing with an invisible enemy that has robbed us of our social 
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liberties. We need to balance the clamour by those agitating for a swift return to work against the danger posed by the pandemic, or 
risk wasting the sacrifices we have made thus far. The rising number of pandemic casualties daily reminds us of the dangers we face if 
we make reckless decisions; hence, social distancing and other forms of safety practises should remain as our new behaviour for the 
foreseeable future.

On a positive note, this crisis provides us with the opportunity to address the various structural economic and social fault lines in our 
economy. I’m heartened by the dexterity with which the government moved to set up the R500-billion stimulus package, as a direct 
response to the economic threat posed by the pandemic. But most importantly, the private sector has also geared up to take a more 
assertive approach to shoring up the economy – hence the plethora of state and private sector funding interventions in our midst.

As we envision a post-Covid-19 South Africa, what the IDC would like to see is a transformed economy – one that will provide equal 
economic and growth opportunities across the racial and gender spectrum. We also want to see the emergence of more agile black-
owned businesses that can hold their own in a challenging economic environment.

Which is why, against the strain that some of our clients are faced with as a result of this pandemic, we have devised and clustered a range 
of Covid-19 funding interventions, including the Covid-19 Essential Supplies, the Distressed fund and now the Distressed Small Industrial 
Business Finance (see page 3) initiatives – all of which are aimed at alleviating the impact of this pandemic on businesses.

Further to this, we have donated R25-million towards the Solidarity Fund – established by the government to help combat the pandemic. 
This show of good corporate citizenship by the Corporation follows on another gesture that saw us donate R5-million to humanitarian 
group Gift of the Givers. Our staff have gone a step further in establishing a fundraising initiative that will help them continue to donate 
to the Solidarity Fund. Although not mandatory, our external stakeholders, including our clients, who may want to donate towards this 
noble cause can do so by donating to the following account: 

Bank: ABSA | Account name: IDC Covid19 Solidarity Fund | Account no: 40 -9871-7946 | Account type: cheque | Branch: Sandton City 
Branch code: 632005 universal branch code | Swift code: ABSAZAJJ 

Reference number: for all EFT payments please include your identity number/company registration/trust number, as applicable, to 
facilitate your section 18A tax certificate preparation.

Through such partnerships and in working for the common good, we remain hopeful that our country and the rest of the globe will not 
only survive but also emerge stronger  from this crisis.

Regards,
TP Nchocho
Chief Executive Officer
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 MAKHAMISA FOODS: NAVIGATING THE COVID-19 HEADWINDS

Terence Leluma’s entrepreneurial journey is marked with 
risky decisions, but he subscribes strongly to the notion 
that adversity can bring new opportunities for brave 
entrepreneurs.

After securing funding from the IDC and the dti, his company, 
Makhamisa Foods, acquired state-of-the-art machinery and 
moved into a new production facility in Sebenza, east of 
Johannesburg. Barely five months into production at the 
new plant, the onset of the Covid-19 pandemic prompted the 
government to enforce a national lockdown. This could have 
been expected to negatively affect start-ups such as his, which 
makes a range of condiments.

“That isn’t the case with Makhamisa Foods,” says Leluma. The 
supply network relationship the company has with Famous 
Brands has enabled Makhamisa to maintain its production 
momentum. In fact, the company is looking to employ three 
more people to help ramp up its production capacity and raise 
its staff complement to 35. “Remember, even in a crisis of this 
magnitude, people still have to eat,” he adds. 

Leluma and his wife set out to turn an old family recipe (his 
father-in-law’s home-made condiment) into a multi-million-
rand business. 

“We identified a niche market that is uncontested by the big 
players, because we knew that we couldn’t exactly compete. 
We’re not here to eat the lunch of the established players. On 
the contrary, we’re here to complement them,” he says.

He quit his job in 2015, and used his savings to test the market 
with these home-made recipes – albeit on a small scale. Some 

eateries in the informal market and in the townships took a 
liking to his range of condiments. In no time, orders began to 
roll in. 

“If you believe in your product, be prepared to burn your 
own cash to prove viability before you can even turn to banks 
for funding,” he says. “When we turned to the IDC for plant 
machinery and working capital, my wife and I had exhausted 
all our savings attending various food expos and seminars, 
from which we created a wide network that today forms the 
spine of Makhamisa Foods, setting a solid base for growth.”

As word of his products spread, Famous Brands came knocking 
on his door. His relationship with this company prompted him 
to seek capital so he could grow his business. “We needed to 
upscale and move into a bigger structure. This is how the IDC 
came on board.” 

The 2 600m² facility has been tailor-built for Makhamisa Foods’ 
business and the company now produces some of Famous 
Brands’ private label sauce lines, with new products in the 
pipeline. “This company has given us a huge lift-off. But this 
growth hasn’t come on a silver platter; we have had to prove 
ourselves under the most challenging circumstances,” Leluma 
says. 

He emphasises the need for black-owned companies to 
preserve generational wealth. “The best way I could attract and 
reward talented and experienced partners who also support 
my vision and aspirations was to offer them minimum equity in 
the business. That way, together we are building a sustainable 
business that will be inherited by the next generations,” he says.

Terence Leluma, CEO of Makhamisa Foods
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COVID-19 SMALL INDUSTRIAL FINANCE DISTRESS FUND

QUALIFYING CRITERIA
Any viable small industrial business with strong 
business fundamentals that finds itself momentarily in 
distress as result of the Covid-19 pandemic may qualify 
for funding, provided it meets the following criteria:

• It is an existing small business with a trading history 
of more than 12 months

• Its annual turnover/revenue does not exceed 
 R50-million

• It is a registered business operating within the 
borders of South Africa

• It has a business plan showing a clear turnaround 
strategy within the next 12 to 24 months

ABOUT THE FUND
The IDC has established a R300-million Covid-19 Small Industrial Finance Distress Fund to assist qualifying IDC clients, as 
well as new clients, that have been negatively affected by the Covid-19 pandemic. The fund offers concessionary finance 
to cover their short-term operating costs.

BACKGROUND TO THE FUND
The Covid-19 pandemic is likely to have a negative economic impact on small industrial businesses, including metals and 
plastics manufacturers, food processing companies, clothing and textile makers, as well as small tourism operations. 

Many companies in the industrial sector have seen cash flows significantly eroded due to the lockdown restrictions, hence 
the need for such a fund to assist businesses in distress at this time.

QUALIFYING SECTORS

The fund is open to manufacturers, assemblers 
and other value-added services in the following 
sectors:

• Agro-processing and agriculture
• Chemicals, plastics and medical products
• Industrial mineral products
• Clothing and textiles
• Wood and furniture products
• Automotive and transportation
• Machinery and equipment
• Electronics
• Energy and infrastructure
• Tourism
• Basic metal producers

FINANCING FACILITIES

The following financing facilities are available:
• Revolving credit facilities 
• Working capital facilities (limited to 36 months)
• Guarantees
• Asset-based finance facilities FINANCING TERMS

• Prime less 3% for qualifying enterprises 
• Minimum loan size of R1-million with a 

maximum of R15-million per client
• Repayment terms up to a maximum of 60 

months

EXCLUSIONS

• Financing for normal expansions
• Refinancing of existing facilities
• Share buy-backs
• Payment of non-operational expenditure

Apply online at www.idc.co.za or contact your nearest regional office.
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2020  
THE YEAR 
EVERYTHING 
CHANGED...
EXCEPT THE REASON 
WHY THE IDC EXISTS Call Centre Tel: 0860 693 888 Email: callcentre@idc.co.za 

www.idc.co.za

We want our country to come out of this crisis,  still standing. We want our people to come out of 
lockdown safe and ready to move on. We want to contribute to helping the vulnerable in society 
and small businesses get back on their feet.

That’s why, in addition to our core finance activities, we have donated R25 million toward the 
Solidarity Response Fund and a further R5 million to the Gift of the Givers humanitarian group.  
We also established the Covid-19 Essential Supplies Intervention and the Distressed Funding to 
help our businesses weather this challenge. We can’t forecast exactly what will happen in the next 
few months, however, we can start to shape what we want to happen by deciding what to do today. 
Founded 80 years ago, the IDC has always envisioned an industrious and prosperous South Africa 
and we still do. 

And now, through this crisis, our Government, along with scores of South African entities and 
individuals have lent a helping hand. Just as we saw a bright future all those years ago, we believe 
that kindness, resilience and ingenuity will help us overcome this adversity.


