
 
 
 
Revised APDP and the future of the Automotive Industry – Latest on B-BBEE Level 4: 
 
While the industry waits in anticipation for the revised APDP guidelines, which should be effective 1 
January 2021, there has been many queries from our clients regarding what the future entails and 
especially around the anticipated level 4 B-BBEE requirements. With the launch of Daimlers W206 
(new C Class Mercedes with an expected start of production date of April 2021) around the corner 
(and other new platforms soon) and no certainty from government, the industry has no way of 
planning properly for future incentives from APDP, PI and AIS. Even though there is no confirmation 
of anything yet, we would like to discuss the possible scenarios based on certain feedback and 
anticipated outcomes through various industry bodies and government departments. 
 
Let’s face the facts first. Level 4 is imminent and there will be no easy answer or easy way around it if 
you are supplying any of the local 7 OEM’s or are reliant on the Production Incentive or AIS benefits. 
The industry is pushing hard for transformation and currently the OEM’s are asking suppliers for 
their future initiatives regarding achieving a Level 4. This I have found has been a bit premature since 
the Transformation Fund or Equity Equivalent Scheme has not yet been finalized. In fact, the only 
way a component manufacturer can achieve a Level 4 at present is through ownership 
transformation which is not an option for many of the multinationals.  
 
Even though the OEM’s have finalized their discussions and committed their contributions to the 
Transformation Fund, the actual implementation may take years to be fully operational.  
 
Initial information on the transformation fund can be found here: 
https://www.naacam.co.za/assets/news/20191030naamsaannouncestheautomotiveindustrytransfo
rmationfund2.pdf 
 
While the concept and figures have been finalized, one must keep in mind that this fund is only for 
the OEM’s at this stage and nothing has been finalized for the component manufacturers who are 
hoping to piggyback off the same fund. Renai Moothilal from Naacam is driving the discussions with 
the Department of Trade and Industry (dti) and all input / concerns should be discussed with 
Naacam to facilitate the finalization for the component industry. I encourage you to reach out to 
them at info@naacam.co.za, if you have not done so already. 
 
So, with the above being said where does that leave the component manufacturers at present as 
many of you have asked the question over the past couple of months?  
 
To be honest, nobody really knows. This is not what you wanted to hear, however there are signs of 
light at the end of the dark tunnel. With the transformation fund being announced we anticipate 
that it would take around 2 to 3 years for the fund to be fully operational. This would mean that the 
dti would probably need to allow the industry a grace period of 3 years to achieve a Level 4 status. A 
Level 4 would only be achievable through contribution to the transformation fund as sale of equity 
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may not be an option for most multinationals. Also do keep in mind that the contribution is likely to 
only count towards the ownership portion of the scorecard and one would still need to achieve 
points towards the other elements to achieve a Level 4.  
 
Without any clear indication from government the above represents our current understanding and 
we would need to wait for the draft South African Automotive Master Plan regulations to be 
released which is expected to be within the next few months. 
 
The finalization of the Transformation Fund for component manufacturers is crucial for future 
planning as there is no clear indication of the cost implications to suppliers. Previous discussions 
hinted towards a contribution below 3% of turnover, however there is no clear indication of the 
actual calculation. PAT for most component manufacturers are below 5% so could the industry 
survive should they be required to contribute 3%? Unfortunately we would need to wait and see 
how the contributions would be structured before we could look at the cost implications. 
 
In the meantime, we urge you to commence with the process of assessing all elements of the BEE 
Scorecard to assess what is required to achieve Level 4 status, it certainly seems that this will be a 
key business imperative in future.  
 
For more information contact: 
 
Brenden Adriaanzen, National Manager for Sasfin Commercial Solutions (Global Trade) (Pty) Ltd 
Brenden.adriaanzen@sasfin.com / 041 391 0600 / 081 257 9535 
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