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Inbound & Outbound China

There are many moving pieces associated with the novel coronavirus (COVID-19) outbreak as it relates to 
supply chain disruption. Frequent communication at all levels within and outside of your organization is 
essential to mitigating the uncertainties. Your internal team will want to closely monitor the status of your 
cargo and engage with your service providers often to help keep you updated on relevant details and 
changing circumstances. 

This is not as simple as it sounds. We do not yet know when people in China will be able to return fully to 
work—whether that work is in factories, ports, airports, or warehouses. There are limitations on 
transportation of people and goods via truck and rail within China. These circumstances disrupt the orderly 
export of cargo from and import of cargo into China. 

To help your organization in this time of uncertainty and disruption, the following list of items to consider 
may be useful.

Items to Consider:

FORECASTING

⃝ What will be the level of demand once factories 
reopen?

⃝ What volumes do you expect to ship each day? 
Each week?  Each month? 

PRODUCTION

⃝ When will your factories re-open?

⃝ Will manufacturers have all components 
available to produce end products?

⃝ What will be the immediate production from 
your factories?

⃝ When will you begin to ship?

⃝ What cargo will be ready to go when factories 
and transportation are fully operational?

⃝ Where does the cargo need to be and by when? 
i.e. Do you have customer deadlines at 
destination?

INFRASTRUCTURE & TRANSPORTATION

⃝ What will be the availability of labor and 
support personnel upon the reopening of 
factories?

⃝ Are there special handling requirements for 
your cargo—e.g., out of gauge, hazardous, etc.?

⃝ Will there be a shortage of people and, if so, 
will that shortage affect trucking providers, 
airlines, steamship lines, airports, ports, etc.?

⃝ How will global exports into China be 
impacted? Similarly, can China import the 
necessary goods into the country?

⃝ Do you have customer deadlines at 
destination?
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Air
The impact of the evolving developments of the novel coronavirus (COVID-19) on global logistics and supply 
chains is very dynamic, uncertain, and complex.

Due to government-imposed restrictions and other factors, a significant number of passenger flights into, out 
of, and within China have been canceled. Depending on the operator and situation, those cancellations may 
continue into early April or beyond. The suspension of passenger flights has a negative impact on export 
cargo movement because most of these flights include cargo in “belly space” moving to locations around the 
world and feeding larger airline networks at hubs outside of China. 

The ripple effect of less cargo space could be seen in all parts of the world, particularly intra-Asia and Asia-
Europe trade lanes. These lanes rely heavily on wide-body passenger flights to move air cargo. The 
Transpacific trade lane is typically not as reliant on passenger flight capacity, but the lane’s heavier reliance 
on freighter aircraft brings its own challenges as overall capacity shrinks. 

Cargo importing into China from the United States, Europe, and the rest of Asia is also part of the supply chain 
complexity. The economics that support the viability of importing cargo into China are dependent on 
outbound cargo demand out of China. This outbound demand justifies freighters returning to their standard, 
pre-COVID-19 scheduled services. 
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Ocean
Ocean carriers have announced several additional voided and blank sailings due to the dramatic decline in 
shipping volumes coming out of China.

Refrigerated (reefer) container congestion continues to be a problem in Chinese ports. The Port of Shanghai 
at one point had exhausted reefer plug availability, with containers waiting to be picked up for delivery to 
multiple Chinese destinations. As a result of this bottleneck, incoming containers may be discharged to an 
alternative port without notice and then, subject to availability, be on-forwarded to the original intended port 
of destination. Carriers such as Maersk and Zim announced a USD $1,000 congestion surcharge per container 
for all reefer cargo arriving into Shanghai and Xingang. Until the Chinese work force and trucking companies 
are fully operational, this situation may not be resolved any time soon.

Carriers continue to divert cargo to other Asian ports. South Korean shipyards have been clogged with 
containers intended for Chinese ports. With ocean and air movements, it is critical to be in communication 
and work with all of the parties involved in your supply chain. 
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Solutions
A key advantage of being a non-asset based logistics provider is that Expeditors has strategic partnerships 
with top air, ocean, and ground transportation providers. This wide service provider portfolio offers flexibility, 
access to capacity, service reliability, and multiple service options, depending on your needs.

We have the following airline solutions in place and ready to support your supply chain:

• Expeditors Premium Capacity supports urgent orders (with specific weight limitations);

• Secured block space and part charter capacity at all major airports; and

• Availability of full charter capacity as needed.

If an ocean solution is what your business needs, we offer:

• Premium FCL solutions offering transit times faster than traditional services for moving cargo from 
Chinese-based ports to most global locations;

• LCL Express services from multiple Asian origins to global destinations, with quicker transport times 
than standard LCL service; and

• Expedited destination solutions, including cross dock, transload, deconsolidation, and expedited 
delivery services.

Expeditors will continue to communicate updates on the COVID-19 situation via our Operational Impact posts
on our website and publish educational posts on our Horizon Blog. As always, please reach out to your local 
Expeditors representative should you have any questions.

https://info.expeditors.com/operational-impact

