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1. Programme Overview 

The Manager Training Programme (MP) of the German Federal Ministry for Economic Affairs and 

Energy (BMWi) is an element of Germany’s foreign economic policy. According to the motto “Fit for 

Partnership with Germany”, the programme supports executives from Asia, Eastern Europe, Africa and 

Latin America seeking for business relations and economic cooperation with German companies – with 

success on both sides. It is in particular demand in countries with emerging and transitioning 

economies. A continuous expansion of countries involved shows the programme´s up-to-dateness and 

demand orientation. 

 

 

Since the programme launch in 1998 more than 13,000 executives have completed the MP. They 

enhanced their managerial skills to conduct business across borders and established direct contacts 

with German business partners, often turning them into long term partnerships.  

One of the success factors is the programme´s partnership based approach - with shared 

responsibilities for both sides. Based on bilateral agreements BMWi and its partner ministry in each 

country monitor the programme implementation on a regular basis. Each country nominates an 

implementing body, on the German side, the Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ) GmbH has been commissioned, by the BMWi, to run the Programme. 

 

For more information, please visit our website www.managerprogramme.com 
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2. Programme approach: Management training to establish business contacts 

MP develops your management skills in interactive and practice-oriented training sessions and enables 

you to establish contacts with German companies. You understand the specifics of German business 

culture and improve your business demeanor and negotiating techniques. 

 

MP Topics (https://www.managerprogramm.de/en/publications/books/) 

 

 

Enterprise visits acquaint you with German companies´ management practice and solutions first hand 

and with the modern technology and equipment in use. Individual meetings with potential business 

partners allow you directly to discuss the specifics of your offer or demand. 

 

Programme benefits 

• Business with German companies: 

MP supports you to establish contacts with German companies. It offers a number of opportunities for 

entering into discussion with one another, sounding out interest in a cooperation and initiating joint 

projects. 

• Opening doors to the German market: 

Knowledge of foreign markets and intercultural know-how are important prerequisites for successfully 

doing business on the global markets. MP offers both. Moreover, direct contacts with German businesses 

open doors in both directions. 

• Shaping successful changes: 

During your time in Germany, you enhance your management expertise. Interactive training sessions 

focus on executive issues such as the efficient use of resources, change management and international 

quality certification. This enables you to develop action plans to upgrade your company. 

• Promoting SMEs: 

MP aims at small and medium-sized enterprises (SMEs). The programme supports you to define and 

develop your company´s foreign trade potential. If you are a novice or expert in international trade MP 

offers a demand oriented set of tools in a compact form – cost and time efficient. 

• Establishing networks: 

You gain access to our network of successful executives from countries in Asia, Eastern Europe, Africa and 

Latin America. More than 13.000 executives have meanwhile participated in the training programme since 

its launch in 1998.  
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3. The programme in detail 

MP comprises five phases: 

 

3.1. Application: Who should participate? 

MP offers decision-makers from companies with the interest and potential to trade internationally the 

opportunity of being exposed to the German market and products. Businesses of all sizes to profit from 

the many advantages of international trade, the MP especially supports Small and Medium Sized 

companies (SME). In principle, it is open to all economic sectors. 

If you are looking to expand your business, MP enables you to balance the advantages with risks of 

international trade, e.g. by managing appropriately with good market research and an understanding 

of foreign cultures.  

Adequate work experience, education and language skills are required to benefit from trainings, on-

site visits and individual meetings to the full extend. 

 

Indicator Selection Criteria 

Position Top or Senior Manager (with authority for decision making) 

Work experience Min. 5 years work experience; Min. 3 years management experience 

Qualification University degree (Economic, Technical) or similar 

Language Skills Good command of English1 

Training objectives Cooperation idea/project with German business partners, company 

challenges in internationalisation, growth, modernisation, … 

Age Till 50 years (preferably) 

Other practical details Comprehensibility, feasibility and innovative approach of cooperation 

idea/project; Leadership and influence, business skills and knowledge; 

communication skills 

 

Our national implementing partners handle the application procedure. They provide you with all the 

necessary information, from application form to dates & places for selection interviews. Contact 

information can be found on our website https://www.managerprogramm.de/en/partner-countries/ 

- or you contact us directly (please see contact information on last page). 

 

                                                             
1 In exceptional cases Russian or Chinese 

Application/
Selection

Preparation
Training in 
Germany

Follow up
Alumni 

Network
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FAQ Selection interviews 

 

Q: How long does the interview take? 

A: The interview takes about 20 minutes. 

 

Q: In which language does the interview take place? 

A: The interview is conducted in the same language as the language of the training. 

 

Q: What should I bring to the interview? 

A: You need to bring your printed and signed application form, company information e.g. organizational chart, 

flyer, product brochure or samples, list of potential partners in Germany, communication with existing German 

partners, …  

 

Q: What kind of questions will I be asked? 

A: You will have time to present your position/function and your company. Tell us about the current situation in 

your company, where have you been successful, what kind of challenges do you face? Tell us about your goals 

for the training in Germany. What would you like to achieve? What kind of cooperation with German companies 

are you looking for? The more precise and detailed information you provide, the better the selection committee 

can assess your application. The interview is a dialogue between you and the selection committee to get a better 

understanding how your interests can be matched with the programme opportunities. 

 

Q: Can I show a film or make a power- point presentation? 

A: There are no strict rules. Please contact the national partners in order to find out whether presentations may 

be shown during the interview. 

 

Q: When do I get the results of the interview? 

A: The national partner organization informs you about the results of your interview within about ten days. Each 

person who takes part in the interview will receive one of three possible responses: 

• 'accepted' 

• 'rejected' (usually this means your goals cannot be reached within the framework of MP) 

• 're-apply' (this usually means that you must either clarify your goals or improve language skills) 

 

Q: And what happens next? 

A: Successful applicants are invited to the preparatory course. Our national implementing partner will inform you 

about dates and schedules. Your Training Centre in Germany, will get in touch with you via phone and/or e-mail 

in order to start the elaboration of your cooperation project. About two month later the programme in Germany 

begins. 
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3.2. Preparation: Define your Cooperation project 

In the preparatory course you will align foreign trade and managerial competencies on group level. 

The duration of the course varies from country to country depending on the training needs identified 

by our implementing partners, correlating with the participants’ prior knowledge (level of education) 

and professional experience.  

In a specific workshop you elaborate the design of your cooperation project, e.g. develop an 

internationalization strategy for your company, draft an export marketing plan, business planning for 

production modernization, … You reflect your ideas in order to appraise the market opportunities in 

Germany more realistically.  

Furthermore you will 

• collect information how to research for potential partners  

• understand how to initiate business contacts  

• get to know your trainers and tutors from Germany 

• clarify general questions regarding your stay in Germany 

 

Please notice: Participation in the introductory workshop in your country is a prerequisite for taking 

part in the programme in Germany. 

 

 

3.3. Training in Germany: Excellence of German Management 

 

MP Toolbox 

 

 

Pre-selected Training Centers with strong links to the German business community organize the four 

weeks programme in Germany. For each group - consisting of 20 executives - GIZ commissions one of 

the centers to design the programme according to the participants´ needs. Competence-oriented 

seminars are combined with company visits to experience management solutions in practice and latest 

technology in use. 
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The Training Centers organize one-on-one discussions with potential German business partners based 

on individual business interests. Their tutors provide feedback on lessons learned and review the 

individual cooperation projects. 

The MP certificate handed over at the end of the programme is based on a multiple choice test, your 

cooperation project presentation and your overall programme performance. 

 

German Training Centers 

 

 

Practical information 

Trainings take place at the Training Centers location. Training hours are between 9 am and 5 pm. 

Company visits are organised within the region, whereas individual business meeting can be enabled 

German wide. The training center takes care of travel logistics. Depending on travel time, daily 

schedules may vary from training hours. Weekends are for cultural events or for free time. 

You will stay in 3* hotel (or adequate) with half board.  

What to bring? 

- Laptop or similar mobile device 

- Plenty of business cards 

- Company and product information (brochures, pricelists, samples, etc.) 

- Business-dress for every official meetings 

- Clothes related to the season 

- Comfortable shoes. You will use public transportation and walk a lot.  
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3.4. Follow up: Internationalize your company 

Leaving Germany full of ideas, information and contacts the “real” work begins. Your cooperation 

project will help you as a guideline to plan the implementation of changes in management and process 

optimization. The follow up of established contacts and signed pre-agreements demands accuracy and 

In case of further questions your Training Center will be your point of contact for another six month. 

Do not hesitate to contact them! 

About six to twelve months after your return we will invite you to the follow-up seminar. We want to 

get your feedback on what influence the training took on your and your company´s performance, what 

happened to the contacts that you initiated during your stay in Germany. Maybe some additional 

meetings happened with your partners, negotiations were concluded, or new contacts have been 

established? MP is an investment in human capacities and the follow up is important for us to see 

which fruits it is bearing. 

We want to share best practices as well as challenges in doing business with Germany among the 

group. There will be more workshops on latest management topics, German business experts and 

organizations to be met. From the sessions you will be better positioned to further develop the 

internationalization of your company.  

 

 

 

3.5. Alumni: Become part of a global network 

To date 13,000 managers from 19 countries have participated in the Manager Training Programme 

since its start in 1998. Each of them visited a wide range of German companies for a first-hand look at 

management and production methods. Many business partnerships with German firms -- some lasting 

many years -- have developed out of these contacts.  

Experience has shown that reliability and longevity are decisive success factors in international 

business. This is why we support the development of Alumni associations in our partner countries. 

These offer MP Alumni a platform for networking, exchange of knowledge and experience and help 

solidify their relationship to Germany and among each other.  

 

 

 https://www.facebook.com/managerprogramme 
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4. Financial conditions 

The Federal Ministry for Economic Affairs and Energy is financing 

• transfers from and to an airport in Germany (all participants should arrive and leave in one 

group). 

• training seminars in Germany. 

• 3* accommodation or equivalent in Germany during the whole traineeship (half-board, i.e. 

breakfast and lunch or breakfast and dinner). 

• transfers to company visits (in group and individual). 

• health, accident and indemnity insurance for the period of your stay in Germany. 

Please notice: The insurance only covers treatment of diseases which might occur during your 

stay in Germany. It does not cover treatment of chronic or already existing illnesses and 

pregnancy consulting. 

 

The official invitation of GIZ enables you to apply for your visa for Germany (Schengen) which will be 

valid for the period of your stay. Please notice that you will not have to pay the visa fee. 

 

Cost to be covered by participants:  

• Preparatory course in your home country 

• International flight tickets (home country - Germany - home country) 

• Cultural programme / activities at the weekends  

• Telephone costs in hotels 

• Expenses beyond half-board 

• Roaming (mobile) fees 

• Internet 

• Taxi 

• Personal expenses 
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5. Useful information 

5.1. Germany and its economy 

• 'Germany Trade & Invest' is an economic development agency of the Federal Republic of 

Germany. The organization promotes Germany as a business and technology location and 

supports companies based in Germany with global market information. (www.gtai.de) 

• 'Tatsachen über Deutschland' (translation: 'Facts about Germany') is a reference e-book 

offering all sorts of up-to-date and reliable information about all aspects of modern life in 

Germany, be it business, culture, or politics. It contains facts, figures, and interesting time lines. 

(https://www.tatsachen-ueber-deutschland.de/en) 

 

5.2. How to find business partners 

• 'Wer liefert was' (translation:  'Who delivers what') is a website for companies searching for 

service providers and product suppliers. It is the largest business search engine in Germany. 

(www.wlw.de) 

• Export Community on 'iXPOS' website offers you the opportunity to establish new business 

contacts and gain useful information from the experts on the topic of 'Entering the German 

Market'. (www.ixpos.de) 

• 'Kompass' is an international B2B-Database with more than 4.2 million companies, which 

brings together buyers and suppliers. Present your company at Kompass and gain visibility for 

your products and services in Germany. (https://de.kompass.com/en) 

• Visit the 'AUMA' website, where you can find out which fairs will take place during your 

training. This database contains all the German exhibitions and fairs for several years ahead. 

(www.auma.de) 
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6. Quotes from Alumni 

 

 

 

 

'If Business doesn‘t really go well, you don‘t necessarily have to close it. There are ways to make a 

turnaround and become competitive again. This is one of the major take-aways from my training in 

Germany.' Ulan Mukhammad, Director at EcoLights Trading, Kyrgyzstan 

 

 

 

 

 

'Being an engineer I always felt the need for formal business management training. This programme 

fulfilled that. It was like a mini MBA. It increased my knowledge and gave me a confidence boost. I now 

feel confident on visiting Germany for business again.' Rajat Bajaj, Partner at Jamuna Udyog, India 

 

 

 

 

 

'I am sure we will be more effective in communication with German companies and have better results. 

I learned that it is very important to do everything in time. If you promise something you should keep 

your word. I also learned that German people are more straightforward than Belarusians.' Alena 

Pekarskaya, Marketing Manager at Chisty Svet, Belarus 

 

 

 

 

 

'The programme is perfect. As a founder and leader of my company, I actually needed a global idea of 

how to organize the company and clarify the direction of my business. By visiting different companies 

and talking with people here I learned a lot.' Weili Li, CEO at Mecechem Co Ltd, Wuxi, China 
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Contact 

Deutsche Gesellschaft für 

Internationale Zusammenarbeit (GIZ) GmbH 

Friedrich-Ebert-Allee 40 

53113 Bonn 

T +49 228 4460 1227 

E mp-pr@giz.de 

I www.giz.de 

 www.managerprogramme.com 

 


