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The Nelson Mandela Bay ports joined the Department of Basic Education and corporate South Africa in 
observing the Tomorrow’s Man initiative by opening their doors to dozens of male learners in March. 

Tomorrow’s Man is a national programme aimed at 
empowering and developing high school boys, by exposing 
them to positive role models, career guidance and the 
working world. Transnet National Ports Authority (TNPA) 
hosted a mix of previously disadvantaged learners from 
its adopted high schools and the sons of employees. 
This schools programme is designed to build TNPA's 
capabilities within the ports by developing mission critical 
skills within its communities.

FOcUSINg ON MALE LEARNERS’ NEEDS
“Our participation in the Tomorrow’s Man initiative ties 
in well with exercises that focus on the girl child, such as 
Take a Girl Child to Work Day, which we have supported 
since its inception. Tomorrow’s Man gives us, as TNPA, 
the opportunity to focus on the needs of male learners at 
a time when they are making critical subject and career 
choices. We want to see these young men grow up to be 
responsible citizens and future leaders of our country. We 
would love them to see the ports and the Oceans Economy 

as promising career paths,” said Sakhiwo Tetyana, 
Corporate Affairs Manager, Port of Ngqura. 

MENTORS OFFERINg cONTINUED gUIDANcE
The full-day programme included career shadowing and 
practical exposure to business and port operations. The 
boys gained insight into the port system and the wide 
range of career opportunities it offers. Volunteer mentors 
will offer continued guidance and inspiration for the Grade 
10 to 12 boys for up to three months after this exercise. 

“We want to extend the impact of our participation so that 
it isn’t just a once-off interaction with the boys, but an 
opportunity to provide them with ongoing attention, help, 
recognition and acknowledgement. We encouraged the 
learners to work hard at English, Pure Mathematics and 
Physical Science at high school level, which are required 
for many of the mission critical roles in the maritime 
industry,” said Zinhle Small, Corporate Affairs Manager at 
the Port of PE. 

TOMORROW’S MAN
BUILDING CAREER PATHS AND FUTURE LEADERS  

The boys visited the Port Control Tower in the Port of PE, just in 
time to see a vessel sailing.

The group of boys on the balcony of the Port of Ngqura’s Admin 
Building overlooking port activities.



CELEBRATING FIRST FORD EXPORTS THROUGH THE PORT OF PE
The Port of PE celebrated its first shipment of 1 000 locally assembled Ford Rangers on Sunday, 31 March 2019.

The port is supporting Ford with the expansion of its vehicle export operations. The vehicles, which will be shipped 
twice a month, will make their way to markets across Europe. 

AUTOMOTIvE HUB IN THE MAkINg
“This project will not only result in 
increased export volumes through the 
port, but will also allow for value-added 
logistic services within the port. It 
will ultimately enhance our long-term 
strategy of becoming an Automotive 
Hub,” said Port Manager, Rajesh Dana.

cOST-EFFEcTIvE, EFFIcIENT AND 
FAST DELIvERY
Currently, all Ford’s incoming and 
outbound vehicles are moving through 
the Port of Durban. “Together with 
Transnet, we evaluated how a multi-
port strategy could benefit both 
parties by improving the use of current 
assets, reducing costs, avoiding the 
ongoing congestion in the Durban 
Terminal and utilising other ports for 
imports and exports.  This will assist 
us in making the shipping and delivery 
from South Africa more cost-effective, 
efficient and faster,” said Ockert Berry, 
VP Operations - Ford Middle East and 
Africa.

Rajesh Dana (Port Manager, left) and Raymond Williams (Vehicle Logistics - Export 
Markets, Ford) celebrate the shipment of the first 1 000 vehicles from the port, with 
other stakeholders.

PORT OF PE

Repairs to the Port of PE’s Tanker Berth have been 
successfully completed ahead of schedule.  

The Tanker Berth was recertified for operations by a 
structural engineer after it had been closed for repairs for 
a month in mid-February. Repairs were carried out on the 
corroded steel structures supporting the berth’s access 
walkway. 

“The collaborative manner in which this project was 
executed is highly commendable. TNPA would like to thank 
our engineering team, the contractor, the oil companies 
and the South African Petroleum Industry Association, 
for ensuring that safety of operations was prioritised in 
allowing the project to be implemented as smoothly as it 
was. This cooperation ensured that the promise made to 
the public of uninterrupted fuel supply to Nelson Mandela 
Bay during the shutdown was kept,” said Port Manager, 
Rajesh Dana. 

Repairs were conducted by Ocean Engineering, a PE based 
ship and marine infrastructure repair company. As the 
work had to be conducted above and below water, the 
contractor made use of the services of CDC Commercial 
Diving.  The work was technically challenging, and also 
affected by weather conditions and the tides. 

TANKER BERTH REPAIRS COMPLETED AHEAD OF SCHEDULE

The Tanker Berth’s access walkway where the corroded steel 
structures were repaired.



The Port of PE’s Back-to-School Fishing Day initiative, held in January, was 
a big win for fishermen and disadvantaged learners. It gave the city’s keen 
anglers the opportunity to fish securely from the Charl Malan Quay in exchange 
for providing essential supplies to learners at Young Park Primary School.

More than 200 anglers paid for entry to the quayside with a stationery pack or 
with sanitary pads to the value of R100. 

BENEFITTINg 300 LEARNERS

The port donated 300 packs to learners at the school recently. The handover 
event was filled with entertainment, dancing and powerful messages from 
speakers. 

“We are grateful for the enormous support received from the Bay’s angling 
community. As a responsible corporate citizen that cares and supports nation 
building our Corporate Social Investment initiatives are aimed at alleviating 
poverty and improving the quality of life in the Metro,” said Nelson Masophi, 
TNPA Port Security Officer.

CRUISE LINER ON HER FIRST AND LAST CALL TO PE

cHARITY FISHINg 
DAYS BOOST 
EDUcATION

Nelson Masophi (TNPA Port Security 
Officer, left) hands a parcel to 
Kedibone Pienaar (Gr 6 learner) while 
Jeremy Langeveld (Principal, Young 
Park Primary School) looks on. 

The MV Saga Pearl II

Busi Mahlaba (TNPA, Corporate Affairs) 
and crafters welcomed the vessel’s 
passengers with locally made crafts. 

PORT OF PE

The Port of PE welcomed the MV Saga Pearl II cruise liner to its quayside in 
March 2019. Previously known as MV Astoria, the vessel is on her first and last 
call to the port. 

The cruise liner’s usual itinerary is based on round-trip cruises from the UK 
ports of Dover and Southampton to the Norway fjords, the Mediterranean, the 
Canary Islands and even South America with transatlantic crossings.

The ship is currently on her last journey for Saga Cruises – a 54-night voyage to 
Africa, which began when she left Portsmouth in the UK on 16 February 2019. 
Among the African ports of call are Banjul, Luanda, Luderitz, Maputo, Walvis 
Bay and PE. 

The MV Saga Pearl II and Saga Sapphire will both be withdrawn from service 
once the two new Saga ships – Spirit of Discovery (2019) and Spirit of 
Adventure (2020) are delivered to Saga Cruises.



UNIQUE PORT SAND BYPASS SYSTEM 
SUCCESSFULLY MIMICS NATURE 

The Port of Ngqura, the first port in the world to have 
a fixed jet pump sand bypass system, is meeting its 
stringent dredging targets of 240 000 tonnes of sand 
per year, after successfully overcoming challenges.

“This is an achievement as we are complying with the 
Record of Decision (environmental legislation) which 
requires adherance to strict conditions throughout the 
port's development in this environmentally sensitive 
area,” said Mpatisi Pantsi, SHE Manager, Port of Ngqura. 

“The Port of Ngqura is the only port in South Africa 
to have a Record of Decision for its construction and 
operation. This means that it is the only port that was 
subjected to environmental legislation during its entire 
development and operation and will continue to be so 
during any future developments.” 

MIMIckINg THE NATURAL LONgSHORE DRIFT  
OF SAND
This computer-controlled sand bypass system consists 
of jet pumps which mimic the natural longshore drift of 
sand along the coast. This is achieved by pumping the 
sand from the up drift (west) section of the coast to the 
down drift (east) section of the coast.

Sand is captured in a sand trap and pumped via 
pipelines to a discharge point on the opposite end of 
the port. Both capturing and discharging occur in the 
wave zones. The annual net longshore transport rate 
within Algoa Bay varies from 240 000 to 320 000 
tonnes per year. This is the average quantity of sand 
required to be bypassed by the system annually.  
Failure to bypass and achieve a minimum volume of  
240 000 tonnes per annum could result in a fine of 
about  R10 million. 

cHALLENgES AND SOLUTIONS 
“The system requires a rigid maintenance programme 
which keeps it going 24-hours a day, seven days a 
week. The port had to develop and refine maintenance-, 
standby- and recovery plans in time to counteract 
the temporary shortfall as part of a continuous 
improvement process. This included making provision 
for unplanned maintenance, daily planning and 
scheduling and improving maintenance techniques – all 
while remaining within budget,” said Freddie Melikhaya, 
Mechanical Engineering Technician and leader of the 
sand bypass team. 

The A Team – This achievement would not have been possible without the commitment and flexibility of this core team of nine people. 
They are from the left Pata Gotyi, Irvin Deysel, Malibongwe Lobese, Melikhaya Freddie (in the centre) Irfaan Johnson, Shadrack Khosa 
and Jean Meintjies with Luvuyo Marangula and Johnayne van Heerden (kneeling). 

PORT OF NGQURA



PORT OF NGQURA

Other initiatives include:

• Remote operations after hours.

• Standby resources such as vehicles 
and people during weekends.

• People working extra hours and 
being compensated with time off. 

• Establishing visual maintenance 
management tools for all staff. 

• Implementing continuous 
improvement techniques to 
constantly monitor performance, 
including daily and monthly targets.

MAINTAININg SOUTH AFRIcA’S 
cOMMERcIAL gATEWAYS
In simple terms the system is a 
“fixed dredger” which operates cost-
effectively when compared to a 
mechanical dredger. Dredging is crucial 
to ensure that vessels can enter and 
exit our ports safely. It helps to halt 
beach erosion and sand build-up in the 
ports. This assists with navigation, 
flood control, coastal development, 
mining and environmental management.

Dredging targets for other ports 
include Richards Bay at 1.3 million 
tonnes per annum due to its size, 
Durban at 500 000 tonnes per annum 
and Port Elizabeth at 130 000 tonnes 
per annum.

TNPA’s Dredging Services department 
is implementing an investment 
programme in excess of R2 billion to 
renew its fleet which aids the removal 
of approximately four million cubic 
metres of excess material from the 
seabed every year at South African 
ports.

THE NEED FOR MAINTENANCE DREDGING

In South Africa the need for maintenance dredging is threefold:

1. Some of the ports have rivers running into them. These rivers bring silt into the port which compromises port 
depth.

2. The movement of ships within the port creates high and low spots due to propulsion wash i.e. the ships propellers 
cause the seabed material to move.

3. The effect of Littoral drift or longshore movement of sand. This occurs primarily on the east coast of the country 
where the prevailing winds and currents cause a northward movement of sand, so sand flows up the coast. To 
counter this and to mimic the natural movement of sand, Dredging Services creates sand-traps. 

An aerial photo of the sand bypass system at the Port of Ngqura.

An aerial view of the port’s fixed jet pump sand bypass system.

The route that the sand is being pumped.


